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Is FM a commodity?

Khidmah’s director services, Brad Robbins on why FM should not be seen as just *a nice to have’

ith the decline in the Thihai
residential property marlket
over the pasl two vears, there
has been a view from most
property owmers, that as the rental declines
on their investmenis, 20 should the cost for
prowision of FM services
This is only possible for so long, With
thin margins, an increasingly competitive
market, and in most eazes, FM contracta
Tirreites] b o year, it isn't long belore ser-
vice levels are cul amnd the nommbaer, capen
e and calibre of stall cowaeed Lo doeliver
e aerwices 15 reviewod, Just o compete.
Tha: probliw fer e custoaner then
arscs. Ll begdns Lo recebee oo o Tike
propaisals frorm varimes servics prosdlors,

cawch wAlh e eing levels of abiliy Lo delives

Fh 15 ol & coramodily Tike thae six
ricnthly servicing of a lire exlingnisher,
whivh imvilvess e samne Cival Defomees =l
soope Thatl we pay o Gl price for. O, Lhe
00 which arwners are deiving folina e
T WAL e o kel

Fh 15 T Groea betng a cornmmasdity. Tach:
conlracl may Bave many diffesenl inch-
siomsE o cxehsions and service delwvery
Terwesls, Priwnaremnesal Learmis triay 16
senpes ol work Dase] onreneric lemplales
Lhal. dee mot, (ully refect requirements, Fid
T Lo b pailored speectlically Tor cach case

T0von Tesake st Chae cosls which make np
w stancard servione charge for s residenlial
teweer, w1 wAll e the TR cosis - in line
wilh EERA regrelations - nomw makes up, o
sl cnsea, less than A of the: lidal onsts
- oree wom e eve nhlily cosls, msurancs,
18 charges, sinlong or reserve s,
mAstsr e mnnity foes and sub-contracted
seTvces I mame a lew

b fogs 2011

How do we ensure that we
are seen as the one helping
to reduce costs as opposed
to being the one who has to

reduce their fee?

Snewhiat can we as Fhs do o ensore we
e ol porceived as aoconnnedile? [ow do
welr e Lhiad wer are seen as Ui one lelp-
g 1o reduce eosis as oppose] o being the
o whir has Lo reduee Lthaar Dee?

There arc a fewe arcas which we can fo-
cus i such as ollity charoes, 8ot atiling
cosls comliming Lo e and secounling Qe
over MW o the service charge cosl, more
prossuce s on the T prosdder o redoes
cosls, Wi vun Took al sellinge per B
Larsrils L actively reduee the alilily speml.
O e, with Twnpscekeeyping assoes
ezl within the buildimges aned wAath Tide
o T capilal cosls, savings 10 Che roewion of
1o v b e hievaed, rrmeche ronre with capi-
Lal costa and re-cormmmissioninge of poorly
cormnissioned seslems,

Arwsther area o comsidir is the Teem ol
Agcemeni Tnder RERA regmalalions, T
preaitlers can be engaged Tor a thress yesr
1o, Lhawgt rarele arie TR apreemonts in
ginels Livercra lomgoer man omae yoeur, gs there
15 A e mong wners Aand fssncialions
Phasl Lemderings cach ear will wisdd reduced
cewsla, T wer can mwen treaared s e thres
or evem bao yest sgnesrmnents, colleclively
wr can ol ler reduees lerms wilh mw e
certainty and the ability to pass on coar
savirgrs o Tongaer lerm apreemenl= or

transport and accommodation of staff,
equipment depreciation, contribution to
energy management targets - all of which
assigt to form a partnership with a view
towards reductions over a reasonable term
with the client. A win-win for both parties,
of courze, with built in termination clauses
for performance,

MEFMA has recently undertaken
working groups to look at henchmarking
and contracts of e residential markel.
TPubliied mdusiry Benchinarks fur The
provision ol services. againsl oown assol
classes of properties, will assist the T
tarkel, whershby wae know 1l cosls 2 cotlcn
AT U A per syuare fool Lo
riainain an A prade buitding.

Tex . there e sl o Une e o
toduslre-veide sl aceepled KD s or 5147
Towr ressicdenifal Lewers b cornpare applos
wilh uppeles, or, Wee with Tk in lermmes of
duelivery aned then cost.

Thuse tneasnres ame corninge, THwe work
Logrelher lnaards (his Tevel ol consisleney,
iL will assdst the T residential seclor and
vehacale cnr chenls ol the servee: leeels
recemmuencded or che indashey, alloraing
Thasn Lo mrler infrimed desdsions om Tikee
servicis, They wall valne exira sorvices
ol Tered by compamies for vhe sppomibmenl.
of T proscider< o thedr bildirgs.

TLas am inieresting e and with thae
residenial macel showing e siens For
impresdement, there el s oppercluniny far
tha ressidenitial T8 sector t deliver cil-
leetively together in this markel
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